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A Case Study on the Effect of Yunlin County’s Small

Rural Elementary School Improvement Project

Sheng-Mo Chen®

Associate Professor, Department of Education, National Chiayi University

Abstract

The Educational Bureau of Yunlin County proposed the Rural School Improvement
Project in 2007 with the intent to help improve the performance of small rural schools.
This study examined how the school improvement policy has been carried among school
staff by focusing on perceived interpretation, understanding and implementation. This
study used the qualitative case study method. Purposive sampling was used to select a
small rural school of Yunlin County, which had received a reward for excellence as the site
of research. Using intensive interviews to collect data, we interviewed a total of five
teachers, a director of academic affairs and a principal. Through data analysis, the
implications of the study show that teachers still need to gain a more complete
understanding of the background of the proposed reform policy. However, even with the
lack of initiative on the part of the school, the top-down school improvement policy still
has its positive effects. ~ Furthermore, the findings reveal that sound communication is the

critical operation mechanism for promoting school improvement.

Key words : rural elementary school, School Improvement Project, school

improvement
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