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Current Operations and Challenges of Immigrant

Learning Centers
Chiung-Ju Wu*

ABSTRACT

This study comprehensively examined the organizational operations, characteristics, and
challenges faced by immigrant learning centers. Invitations were sent to 39 immigrant learning
centers across the country by telephone and email. Of these centers, 15 responded and agreed
to participate. The administrators and teachers at these centers were contacted to schedule
interviews for data collection. Interviews were transcribed into analyzable verbatim transcripts,
which were thoroughly reviewed and analyzed. Themes were identified on the basis of the
research objectives and the nature of the issues. Finally, research findings were presented. The
results of the study are as follows:1.Current Operations of Immigrant Learning Centers:
Immigrant learning centers use various resources and employ a strategic alliance cooperation
model to promote their courses, with curricula designed to meet the needs and interests of
immigrants.2.0perational Characteristics of Immigrant Learning Centers: Operations are
adjusted in accordance with Ministry of Education regulations, local population demographics,
teacher availability, and resources, enabling the design of diverse and distinctive
courses.3.0Operational Challenges of Immigrant Learning Centers: Immigrant learning
centers face challenges such as insufficient staffing, difficulties in student recruitment, unclear
objectives, and lack of resources. Overall, this study provides recommendations from both
micro (on-site operations) and macro (organizational positioning and policy) perspectives.
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